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i Some questions

A What Is Strategy?

A
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ow to do Strategic Analysis?
ow to formulate strategy?

ow to make strategic choice?
ow to Implement strategy?



What business we are In?

A This Is the first question that the
strategists commonly ask.

A Decides direction for the organization



i Why are we In this Business?

A Because, we are able to fulfill a
particular need of the customer at a
cost which Is lower than the price the
customer Is ready to pay for the
fulfillment of that need.




i Do businesses need to evolve ?

A YES!
A Because, the ways of fulfilling the need

of the customer change, but the need
does not.

A Hence, to survive every business has to
evolve In synchronization with the
environment or it will perish.




‘L What Is Strategy ?

A Strategy isianything that a
business:-does to.combat:ithe
challenges thrown.up by an ever
changingenvironment:

A Planningds notcStrategy-:



i Why Strategy ?
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Strategic Management

A Strategy formulation seems to be a
esoteric activity which is the domain of
dreamers and CEOs--- a myth.

A Strategic managementisia
structured:process forthe
formulationandiimplementation-of
strategy iniamorganization:.



Operational Management v/s

i Strategic Management

A QOperational Management a Strategic Management

A
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Clear

Simple

Routine
Function/Dept specific
Incremental Change
Resource driven

A Ambiguous

A Complex

A Non Routine

A Organization wide
A Significant Change
A Environment &

Expectation driven



Strategic Management Process

|dentify Plan &
Stra_tegic Allocate
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Strategy
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_ Organization
Options

Design

Select a Control
Strategy Systems
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i Environment Analysis

A The formulation of strategy Is concerned with
matching capabilities of an organization to Its
environment.

A Steps involved
A Understand the nature of the org. environment

A Audit'the environmental influences
A Analysis of the . competitive forces

A ldentify the Strategic Position  of the
organization.
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